DUNE POINTE HOMEOWNERS, INC.
BOARD OF DIRECTORS MEETING
APRIL 15, 2009

MINUTES
Board Members Sonny Brockman, President
Via Teleconference: Marcia Marsh, Vice President

Eddie Turner, Treasurer/Secretary

Brooks and Shorey Representation: Ron Shorey, Association Manager
Bill Treon, General Manager
Stasia Pavlich, Executive Assistant
Dan Lee, Maintenance Supervisor

CALL TO ORDER
Association Manager Ron Shorey called the meeting to order at 10:30 a.m.

ESTABLISH QUORUM
A quorum was established with three (3) Board members present.

PROOF OF NOTICE
Association Manager Ron Shorey advised that the Notice of the meeting was posted in accordance with the By-
Laws and Florida Statutes.

DISPOSITION OF MINUTES
Sonny Brockman motioned to waive the reading and approve the Board meeting minutes of February 26,
2009. Marcia Marsh seconded the motion. The motion passed unanimously.

Reports of Officers and Committees
President: No Report

Vice President: No Report
Secretary: No Report

Association Manager: No Report

UNFINISHED BUSINESS

Financials: Ron Shorey stated he received the March financials and the Board should be receiving their copy

soon. Ron Shorey stated the Association is approximately $5,000.00 worse than budgeted to building

maintenance such as, fire system repairs and stucco repairs. Ron Shorey stated hopefully when the insurance

renewal comes in it will be less then what was budgeted and will offset some of these repairs. As of March 21

there is $26.00 in operating and unpaid payables of $3,500.00.

Aged receivables: Aged receivables were discussed.

Awnings: Dan Lee stated he spoke with Canvas Specialist in reference to the completion of the awnings.

Canvas Specialist stated some of the awning frames have cracks in them and will have to be repaired. Dan Lee

asked Canvas Specialist to go through the building and inspect the remaining awning frames and to provide a

proposal for any additional cost. Dan Lee stated the additional cost would be approximately $400.00.

Pool furniture: Marcia Marsh recommends waiting on purchasing pool furniture. Dan Lee stated the
1




Association could wait to purchase the pool furniture. The Board agreed.

NEW BUSINESS

Insurance renewal: Ron Shorey stated insurance renewals are coming in at approximately a 30% reduction.
Ron Shorey stated to see these kinds of savings, the Association would have to move their insurance coverages
from Norton Insurance to Brown Insurance Services.

Maintenance list: Dan Lee reviewed the maintenance list. Flamingo Graphics will have the roadside sign
installed next week. Dan Lee stated that Advanced Fire Systems would repair all discrepancies next week at
approximately $900.00. Dan Lee stated he contacted Randall Steele in reference to new luggage carts and has
not heard anything. Eddie Turner stated he would follow up.

Newsletter content: Ron Shorey asked the Board to send him an email for any topics they would like to be
submitted for the newsletter.

NEXT MEETING
To be determined

ADJOURNMENT
Sonny Brockman made a motion to adjourn the meeting at 10:30 a.m. Marcia Marsh seconded the
motion. The motion passed unanimously.

DATED: APPROVED:




